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GUIDANCE NOTES FOR APPLYING TO  

CRASH FOR PROJECT SUPPORT

Every project that applies to CRASH for assistance is obliged to complete a “Request for Help” form.  Our experience shows that the sooner CRASH is involved in a building project, the bigger the savings and the better the design. So we would urge the return of the form as soon as possible. CRASH gives first priority to applications from agencies that help single homeless people.
We would like to point out that there are three application criteria that must be met:
1. Registered Charity

Your organisation must be a registered charity with the Charity Commission in England or Scotland.
2.  Legal Hold
The charity must have a legal hold on the building in question for at least three years.

3.  Use
The building is solely used to deliver services to single homeless people (aged 18 and above) or the charity’s administrative functions, i.e. we do not support projects where the building is in multiple use for example, as a nursery, bingo club or youth club. 
New Build
CRASH will consider new build projects on a case by case basis but we recommend a phone call to the Chief Executive before submitting a new-build request.
Management
CRASH does not run building projects for the charities.  It is up to the agency to have the drive to see it through and act as a construction client. CRASH will endeavour to acquire whatever help is required to achieve this.

Savings
A select number of CRASH Patrons and supporters are able to provide certain materials free of charge. In order for your project to benefit from materials, CRASH must receive your completed application form before the project goes to tender. Any materials chosen from your architects list have to be agreed with CRASH before going to contractors for tender. 
Ancillary services 

CRASH will give priority to charities that seek to add value to the quality of their clients’ lives e.g. tenancy sustainment, life-skills, employment training (particularly for the construction trades) and resettlement and health support.

Design
CRASH is keen to promote good design in our projects, rather than bare bones. We have a number of architects and interior designers who are ready and willing to work with projects to achieve this. Often, charities strapped by funding restrictions assume that they can only afford basic, uninspired building work. This is not true! Feedback from those charities that have worked with designers indicate that good design improves everybody’s feeling of wellbeing and confidence – for both staff and clients. 
Supporting documents 

Please submit any plans and supporting material you feel will enhance our understanding of your project. We would also request that you submit a copy of your latest Financial Report and Accounts with your application. In addition to this, a ‘before’ photograph of the project in question would prove extremely helpful.

Assessment Meeting and Role of the Project Co-ordinator
After reviewing your application and supporting information, we will send one of our project co-ordinators to further review your request for support. The role of the co-ordinator is not to carry out any design or to provide in-depth technical advice, but to help CRASH gain a better understanding of how we can help your particular request. 

The project co-ordinator will have a standard pro forma, together with a pre agreed member of your organisation, he will discuss and complete. It is best that an office or similar environment is provided to enable these forms to be completed. The objective of this pro forma is to ensure a standard level of assessment is provided by CRASH and that all fundamental project procedures have been thought about. For example, a standard question may include “does the project require planning permission”. There may be areas such as planning applications and building control applications which you may not be familiar with and have not thought about with your particular project. 
All our co-ordinators have construction experience but they will have different backgrounds including project management, engineering, architecture and surveying. The project co-ordinators are either directly employed by CRASH or they may be an individual from one of our supporting professional organisations. The more information you provide us in this initial application form, the more able we are to choose the most appropriate project co-ordinator to help review your application.

Risk Assessments
Prior to sending an appropriate project co-ordinator to your organisation, we require an understanding of any hazards that our co-ordinators are likely to encounter. Once we have informed you of the project coordinator’s visit date, you will be sent a risk assessment form. Please ensure this form is completed and returned to us before the visit date. This will allow us to brief our co-ordinator prior to them visiting you.

PR and Feedback
CRASH needs to demonstrate to our supporters that their contribution has been appreciated and their involvement has made a difference. We will therefore measure outcomes, hence certain baseline questions on this form. We also request that the project generates PR mentioning the help given by CRASH and its supporters e.g. press releases, an on-going photo record of work, mention in Annual Report etc. We will follow up on our involvement and will request your cooperation in completing a follow up form in due course.    
Disclaimer of Liability 
CRASH is a charity limited by guarantee which has as its object the relief of poverty by providing or facilitating the provision of accommodation for the benefit of the homeless. 

Advice given by CRASH, or any person employed or acting on behalf of CRASH, is given in good faith in furtherance of these objects and in the belief it is correct and appropriate. CRASH make no representations or warranties about the accuracy, completeness or suitability for any purpose of the advice given, whether written or oral. All building projects must be properly managed and CRASH actively encourages the recipients of advice provided by CRASH to seek independent and professional verification of any advice given by or on behalf of CRASH prior to acting on the advice.  
The recipient agrees that to the fullest extent permitted by law, CRASH and its employees and those acting on behalf of CRASH are excused from any liability whatsoever for any loss or damage arising from reliance on advice given.

This disclaimer is important.  Please read it as it will apply to all your dealings with CRASH and will affect your legal rights. Please ensure senior management are aware of it. By signing this form you have agreed to the terms of the disclaimer.
	Please note your application must meet our key criteria to be eligible for assistance. The criteria are listed in our guidance notes. If you have any questions, please call the CRASH office.

	  PROJECT NAME
	

	AGENCY NAME
	

	PROJECT ADDRESS

	

	Telephone
	Fax
	E-mail

	Person applying
	Name                                           
	Position

	Region
	· North East

· North West

· Yorkshire & Humber
	· East Midlands

· East of England

· West Midlands
	· South East

· South West

· London
	· Scotland

· Wales

	Type of project 
	· Day Centre                                           

· Community / Self Help 

· Short Term Accommodation
· Permanent Hostel

· Move On Accommodation

· Night Shelter

· Foyer

· Direct Access Hostel

· Other

	Give a brief description of your project, main services offered etc.
	

	Ownership of Building
	Do you own the building?

Leasehold?   Yes  FORMCHECKBOX 
   No   FORMCHECKBOX 
   

No. of  years on Leasehold agreement:

Freehold?     Yes  FORMCHECKBOX 
   No   FORMCHECKBOX 
       

	What stage are you at with your plans?
	· Concept./Planning

· Feasibility
	· Tender

· Work in progress
	· Work nearing completion

Completion required by:
 

	Does the project have a good chance of completing within the next year?
	Yes   FORMCHECKBOX 

 No   FORMCHECKBOX 
                     Date

	Do you have a contractor appointed?
	Yes
 FORMCHECKBOX 

 No
 FORMCHECKBOX 

	Name

Tel 

	Do you have an architect or consultant advising on work?
	Yes
 FORMCHECKBOX 

 No
 FORMCHECKBOX 

	Name

Tel

	Do you have planning permission if a change of use is involved with the building?
	Application made on:                
Yes   FORMCHECKBOX 
        No  FORMCHECKBOX 
         Not  necessary  FORMCHECKBOX 


	Do you have landlord’s permission for the changes?
	Yes   FORMCHECKBOX 
        No  FORMCHECKBOX 
         Not  necessary  FORMCHECKBOX 


	Audited Accounts Enclosed
	Yes   FORMCHECKBOX 
        No  FORMCHECKBOX 
         Not applicable  FORMCHECKBOX 


	Estimate of Cost of  building work if known
	£ 

	How much funding do you have for this work?
	Capital Work £ 

	How much funding have you been promised?
	Capital Work £ 

	If there is a shortfall in funding, how do you propose to raise the extra money and within what timescale?
	

	Are your Running Costs Covered 
	· Yes – please provide details
	· No – please provide details



	Who do you receive funding from? e.g. Supporting People


	

	Are you an RSL? 
	· Yes
	· No

	Did you apply for Places of Change funding? 
	· Yes
If so, were you successful?


	· No

	Do your Trustees support this application?
	· Yes
	· No

	What evidence do you have that this facility is needed?

	

	What is your main client group?
	

	How many service users (not including staff) will directly benefit from the improved or new accommodation and how did you calculate this?

	

	What services do you provide to Homeless People? 
	 FORMCHECKBOX 
 Move On         FORMCHECKBOX 
 Counselling          FORMCHECKBOX 
 Training

 FORMCHECKBOX 
 Tenancy         FORMCHECKBOX 
 Health/Detox        FORMCHECKBOX 
 IT Skills

 FORMCHECKBOX 
 Outreach        FORMCHECKBOX 
 Workshops           FORMCHECKBOX 
 Ready for Work

 FORMCHECKBOX 
 Other – please specify



	What services do you signpost Homeless People to?


	 FORMCHECKBOX 
 Move On         FORMCHECKBOX 
 Counselling          FORMCHECKBOX 
 Training

 FORMCHECKBOX 
 Tenancy         FORMCHECKBOX 
 Health/Detox        FORMCHECKBOX 
 IT Skills

 FORMCHECKBOX 
 Outreach        FORMCHECKBOX 
 Workshops           FORMCHECKBOX 
 Ready for Work

 FORMCHECKBOX 
 Other – please specify



	Description of your building

	

	What is wrong with your current building?

  
	

	How/what changes to your building/workspace are you planning?
	

	How do you envisage CRASH helping?
	

	What effect, if any, do you hope these changes will have in terms of: 

Your services (e.g. continued or new services).  How will you know if these changes have occurred?
Your workers (e.g. retention, health & safety, morale). How will you recognise these changes?
Your clients/target client group (e.g. retention/attraction/new client group/access more services). How will you know the changes have taken place?


	Please circle on a scale of 0-10                     (0 = not at all, 10=very)

To what extent is your current space appropriate to your client group?

0          1          2          3          4          5          6          7          8          9          10
To what extent does your building layout/design currently support the way you want to work?(e.g. space for individual work, calm conducive atmosphere)

0          1          2          3          4          5          6          7          8          9          10
To what extent does the current layout/design make best use of the available space?

0          1          2          3          4          5          6          7          8          9          10
How would you rate the current quality of the environment?  (e.g. light/colour/comfort)

0          1          2          3          4          5          6          7          8          9           10

	Please confirm you are a registered charity with the Charity Commission in England or Scotland.
Please state your charity number.
	

	Are you represented on your local Homelessness Forum or equivalent?
	

	How did you hear of CRASH?
	

	·      Please tick that you agree to complete our follow up form.

Please enclose any supporting documents/drawings/material schedules which will help us when considering your application

A ‘before’ photograph would be appreciated. This can be send either electronically via email or through the post. If CRASH does help your project, we will also ask for an ‘after’ photograph to show the changes made. 



	I hereby acknowledge that I have read the guidance notes and accept the disclaimer contained therein

Signed
                                                                                   Date 

	Project Code


	Date application received
	Sent to
	Date


CRASH, Ground Floor, The Gatehouse, 2 Devonhurst Place, London, W4 4JD
T  020 8742 0717     F  020 8747 3154     E  nbaskerville@crash.org.uk  
W  www.crash.org.uk
Company registered in England & Wales No 3175906 Registered Charity No. 1054107
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